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Who are we?

Marguerethe Jaede

& 

LaShaun Carter



Partnership4Success

Why is this partnership essential?

The details are in the data…

To have impact we must work together… 
strategically leveraging our strengths & using 

data to guide our decisions



Partnership4Success

• Trusting collaborative relationships

• A voice at the table of an ongoing, community-wide, 
dialogue about educational equity

• Skillfully facilitated context and content specific data-
driven conversations

• Opportunities to share best practices

• A set of tools for engaging in a program-specific 
continuous improvement process

P4S Goals



Today’s Outcomes

Understanding of the Partnership4Success as a 
model for:

• collective impact
• developing and maintaining an adaptive 

community of practice
• continuous improvement



DATA
Early Warning Indicators (EWI)



Early Warning Indicators (EWI)

Absent of quality intervention, there is a 75% 
chance that each student showing the 
following risk factors will drop out of school.

• Attends school less than 80% of the time.
• Fails Math and/or English
• Unsatisfactory behavior

*Source - Robert Balfanz, PhD, John Hopkins University – Everyone Graduates Center



Early Warning Indicators (EWI)

Working with Learning Circle Education Services we 
investigate student data in the following Risk Factor 
areas:

• Intervene Students that demonstrate 89% or 
lower attendance.

• Intervene Students with 6 or more discipline 
incidents.

• At risk students with a D or F in Math or Reading.



Early Warning Indicators (EWI)

Successful Intervention Strategies Should Have 
Components of the Following:

• Centralized Ongoing Review of Risk Factor Data
• Early Warning System
• Targeted Practical Support
• Home Visits
• In-school or Out of School Adult Assigned Support for 

At Risk Students
• Unified System that Flags for Intervention and 

Resources



Early Warning Indicators (EWI)

1. Fall Out (Life Event)
2. Fade Out
3. Push Out
4. Fail Out

Each event presents a unique set of challenges that 
require a unique set of strategies. However, no 
matter the type of dropout, the research suggests 
that the risk factors remain the same.



Learning Circle Education Services



Partnership4Success

Aggregate view of data at every meeting

Data Wall
• P4S View 
• District View

CI Conversation
• Agency Specific View



Partnership4Success



Data

In what ways do you currently use 
data to help inform your decisions 

about services, strategies and 
interventions?



Community 
of Practice



Equity

“Community is an outward and 
visible sign of inward and invisible 

grace, the flowing of personal 
identity and integrity into the 

world of relationships.”
- Parker J. Palmer

Center for Courage and Renewal



Community of Practice

Partnership4Success

Social-Emotional 
Learning Collaborative

Community Convening

 Context and Level Specific 
Data Driven Dialogue

 Continuous Improvement 
Framework



Community of Practice

Partnership4Success

 Context and Level Specific 
Data Driven Dialogue

 Continuous Improvement 
Framework

DATA LENS: 
Early Warning Indicators (EWI)

Attendance 
Behavior 
Coursework 



Community of Practice

Social-Emotional 
Learning Collaborative

 Context and Level Specific 
Data Driven Dialogue

 Continuous Improvement 
Framework

DATA LENS: 
Devereux Student 

Strengths Assessment (DESSA)



Community of Practice

Community Convening

 Context and Level Specific 
Data Driven Dialogue

 Continuous Improvement 
Framework

DATA LENS: 
EQUITY

Early Warning Indicators
Social Emotional Learning



P4S Vision Statement

National Equity Project
“Every child in America has the right to a quality 

education. We support people to make good on that 
promise.”

Partnership4Success

“Every child in Columbus is entitled to high-quality 
education. Through community we support

partnerships that fulfill that promise.”



Community of Practice

Partnership4Success

Social-Emotional 
Learning Collaborative

Community Convening

Educational 
Equity



Equity



Equity



Equity

EQUALITY



Equity

EQUITY



Equity

EQUITYEQUALITY



Equity

A fair is where you go to get cotton 
candy and ride the Ferris wheel. In 

my class, fair is where everyone 
gets what they need to be 

successful… and it may not be the 
same thing for everyone.



Equity

In what ways does your 
organization pay attention to 

equity?



Community of Practice

Partnership4Success

Social-Emotional 
Learning Collaborative

Community Convening

 Context and Level Specific 
Data Driven Dialogue

 Continuous Improvement 
Framework

Collective Impact



Building a Community

Quote about adaptive schools

Working in complex systems 
means adapting to change, 

dealing with conflict and 
constant learning.

Larry Cuban, National Education Policy Center



Collaboration

Collaborate or Bust: 
A Google Dive
February 25, 2016  Charles Duhigg

Google released the results of a multi-year study of 
180 Google teams.

Google’s approach to the development of teams and 
team leadership applies findings from MIT’s Human 
Dynamics Laboratory.



Collaboration

Collaborate or Bust: 
A Google Dive
February 25, 2016  Charles Duhigg

”We had lots of data, but there was nothing showing that a mix of 
specific personality types or skills or backgrounds made any 
difference. The ’who’ part of the equation didn’t seem to matter.

Turns out, the key to successful groups isn’t in the personalities of    
the individual teams at all, but comes from the team’s ‘group 
norms’.”



Collaboration

The researchers eventually concluded that psychological safety, 
more than anything else produces effective group work. 
Psychological safety, they found, was based on group norms in 
which individuals set aside their personal proclivities during group 
work and honor team norms. Two essential attributes, equity of 
turn-taking and social sensitivity, create a climate of interpersonal 
trust and mutual respect that foster task success. There was 
nothing in the research supporting the idea that a certain mix of 
personalities, skills, or backgrounds contributes to higher 
performing teams (Duhigg, 2016).



Collaboration

How does this research apply to 
your work?



Continuous 
Improvement



Equity

“… the knowledge we need to solve 
problems often does not reside 

close at hand; it has to be found 
through active inquiry and 

analysis.”
- Richard Elmore

Harvard University



Continuous Improvement Framework

Review data to 
identify strengths 
and opportunities

Analyze program 
components 

specific to the 
data

Set SMART 
goals

Develop, 
implement and 
monitor child-
centered plan

Reflect on 
progress and 

refine approaches

Student

Success



Power of Community

This continuous improvement 
process started a much bigger 

conversation.

- P4S Partner



Continuous Improvement Guide



Continuous Improvement Process



Power of Community

We used to be competitors, now 
we are collaborators on behalf of 

our community’s children

- P4S Partner



Power of Community

I was going to quit this job, it was 
overwhelming. P4S provided me a 
community to find support, grow 

and learn.

- P4S Partner



Thank You!


